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Introduction
Good morning and welcome to CISAC's General Assembly. It is wonderful to see all of you here this morning.
I would like to thank everyone who is with us here in Sofia, and also to everyone following us on the live stream.

I would like, in particular, to thank our hosts, MUSICAUTOR; their chairman Yassen Kozev and their CEO, my friend, lvan
Dimitrov.

And let me also thank the CISAC Vice-Presidents who are with us here today: Kazuhiko Fukuoji (from Japan) and Arturo
Marquez (from Mexico).

Bulgaria

We are delighted to be here in Sofia for this General Assembly.

This is our first ever General Assembly to take place in Bulgaria.

And we are meeting here only a few days after the official Day of Bulgarian Culture and Education — that was last
Saturday, the 24th of May — which also marks the creation of the Cyrillic alphabet, which has its origin here, in Bulgaria.

Bulgaria is home to one of Europe’s ancient cultures and has more than 1300 years of history that has left an
extraordinary cultural legacy.

However, it’s not just about history and the past here in Bulgaria. It is a country that has rich and vibrant creative sectors
today: literature, theatre, music and audiovisual.

Arts and culture play a big role in everyday life here.
You know this just by walking around this beautiful city.

There is a street here, in the center of the city, called “Georgi Rakovski Street” that has a row of theatres, which was
described by USA Today and others, as Sofia’s Broadway.

Sofia is also a hot location for shooting Hollywood productions.
It featured in many international films, TV series, and music videos by artists such as Dua Lipa and Depeche Mode.

And Bulgaria also has a unique music scene; the famous female singers group that are known as the “Mystery of the
Bulgarian Voices”
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The “Mystery of the Bulgarian Voices” won the Grammy Award and were adopted by rockstars like Paul Simon, George
Harrison, Kate Bush and many others.

CISAC has always had an excellent relationship with the local societies here in Bulgaria, MUSICAUTOR and FILMAUTOR.
They both have been working hard in a small market that has many challenges, but also a lot of potential.

Unlocking this potential isn’t easy, but to support these two societies and together with them, CISAC has developed an
action plan to strengthen this market and to enhance our members’ operations here.

MUSICAUTOR and FILMAUTOR are small societies - but they operate well.

And, like many other small societies, they are part of the bloodstream of the CISAC network - and we are committed to
helping them improve and also, to support them in their lobbying to fix the copyright framework here, so that they can
collect more.

Al

Let me now turn to our priorities and what is driving the CISAC agenda these days.

Last year we had a spectacular General Assembly in Seoul and, naturally, the topic that dominated our discussions was
Artificial Intelligence.

Even though it has been only 12 months since then, the volume of work around Al has been more than enough to fill a
couple of years.

CISAC has been lobbying governments all over the world on Al.
We were directly involved in legislative reviews in more than 20 countries.

As part of our lobbying efforts, we also issued last December the first global economic study on the impact of Al — a
study that provided important analysis and showed in real numbers, what is at stake.

Since its publication, the study is helping us to better explain to governments, legislators and other decision makers, the
urgent need to protect creators against the rise of generative Al.

Preparing the study was a huge task.

So | would like to take this opportunity to thank all the societies and the many individuals who supported this project,
participated in the workshops, and provided their input.

Al - UK

As part of our lobbying on Al, we of course involve creators.

One country where their voice and influence was particularly evident was the UK, where the Government is considering
a new exemption for commercial Text and Data Mining.

On the last day of the public consultation on the Government’s proposal, a huge campaign was launched.
It was on the front cover of nearly every newspaper, and it was all over social media.

CISAC was very active in this campaign and our President - Bjorn Ulvaeus - quickly became a central figure in the creative
community’s push against the proposal.

It is not easy for us to win this fight, when we are facing powerful, deeply-funded, and very well-connected tech
companies.
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But so far —at least in the UK - it has been a success and the pressure from the creative sector forced the UK government
to rethink its plans.
Al - EU

Another place where a lot is happening on Al policy — and where we have been lobbying with the creators - is the
European union.

Just last week, we had a joint CISAC and GESAC delegation there, led by Bjorn, who together with creators from France,
Poland and Spain, gave a strong message about the need for transparency and respect for copyright.

Meetings were organized with the highest possible levels —
e The president of the European Parliament
e The cabinet of the President of the European Council

e And of course, with the European Commission

We understood the enormous amount of pressure that comes from the tech sector on this issue of Al-and why it is
crucial that we are forceful in our own lobbying.

It is probably not the last time we find ourselves fighting the corner for the creators and reminding governments that
they should not sacrifice our sector.

But, also, it is not the first time that we prove to ourselves, that the best way to do it, is to lobby together with our most
powerful spokespersons: the creators themselves.
Al related fraud

Another issue that has forced itself on the CISAC agenda recently, is the fraudulent registration of works, including works
created with Al.

In the last 12 months we’ve heard of cases where individuals took advantage of Al to create thousands of songs and
then, using stream manipulation, also put large amounts of money into their pockets.

These royalties — which in one case last year in the US exceeded 10 million dollars — were taken out of the pool of
royalties that would have been otherwise distributed to human creators.

It was an alarm bell, that it’s time to take action to introduce tools and solutions to reduce Al-assisted fraud.
This important task has been carried out by CISAC’s Inaccurate Works Registration Task Force.
The first step was to introduce a best practice on “Know Your Customer”.

This best practice was reviewed by the lawyers who sit on the Legal and Policy Committee, and also by members of the
Music Repertoire Group.

The text was later approved by the Board, and presented to you for adoption as a Binding Resolution.

| am pleased to say that it had overwhelming support - and was adopted by the General Assembly - in the online voting
last week.

I have no doubt, that this new Binding Resolution will contribute to a safer environment for us - and for your affiliates.

We are continuing to examine other solutions and options to reduce fraud and specifically, to tackle Al related fraud.
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CIS-Net
On the technology front, CISAC’s big priority is the major upgrade of CIS-Net.
| am very pleased to say that this project has made a huge step forward in the past year.

At the Seoul General Assembly we announced that the ownership of CIS-Net had been transferred to CISAC and that -
as of January of last year - we were operating the network.

The first thing that happened once we took over is that the costs of running CIS-Net have been reduced significantly.
The second thing that happened, is that we launched a very active work plan on developing a new vision for CIS-Net.
That vision was eventually adopted by the Board in December 2024 and, since then, it has been in motion.
We have commissioned an external company to start building the new CIS-Net for us: “CIS-Net 2”.
And this new system will be based on a central database that will -

e eliminate duplications and inefficiencies from the current system

e will deliver faster data exchanges

e and provide real-time updates.

You will hear much more about this project soon, but | can say that | am very proud of it, and | have no doubt that, once
it is launched, it will become a central element of the services that CISAC offers to its members.

We also continue to engage partners across the value chain on the ISWC identifier: more societies, more publishers,
and more DSPs are using our services around the ISWC.

Nearly 80 million codes have already been assigned by societies; and just last year 8 million ISWCs were assigned.

We have 15 publishers, including all the major ones, who are regularly using the allocation service and the resolution
service that we designed especially for the publishers community.

And we also continue to onboard more digital services and allow them to get automated access to ISWC codes and
metadata.

And, as of last year, we are also working with record labels to assign codes directly to them and in doing that, to bring
together the ISWC and ISRC codes at the point of release of a song.

Membership

Moving to our membership - | am pleased to report that CISAC continues to grow its global network.

We have important updates this year.

First, | am very glad to welcome The MLC from the US, to our membership.

The MLC is a fairly new society. They were only set up in 2019, after the adoption of the Music Modernization Act, to
manage mechanical rights licensing, to digital services in the US.

Since then, The MLC have grown rapidly.

They have already collected and distributed around 2.5 billion US dollars in royalties.
Last year alone they collected more than $1.2 bn.

We are very happy to welcome them to the CISAC family.
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I would also like to welcome VG Wort back to the CISAC family.

VG Wort is one of the biggest audiovisual societies in the world and - for many years — they were not a CISAC member.
We are delighted to have them back as a member.

And Id also like to thank Patrick Raude from SACD for helping us bring them on board.

I am also very pleased to say that we have — in addition to VG Wort — no less than 6 other new members from the
audiovisual repertoire joining us today.

Three of them are from Asia — from Japan, Korea, India — that are all important and big markets for the film and TV
sectors.

It is wonderful to see collective management expanding and developing for audiovisual creators in these countries.
And we are very happy to welcome these new societies to the CISAC family.

And finally - we are also very happy to see the launch of EMRA - a new non-profit society in the United Arab Emirates.
This is a remarkable achievement and a milestone for the region.

As some of you will know, for many years there were numerous efforts to try to build a collective management entity
in the UAE.

It is a small market, but with a huge potential, so it is great for this to finally happen.

And | would like to take this opportunity to thank SACEM, in particular, for a lot of work that they put into this project.
We asked you to empower the Board of Directors to make a final decision on the admission of the new UAE society,
EMRA, because their application could not be completed in time for this Assembly, but we also don’t want them to wait
another year before they can join us.

And | was glad to see that the Assembly approved this recommendation, and empowered the Board to take the decision
at its meeting at the end of the year.

Lobbying and advocacy

CISAC continues to support member societies with lobbying and advocacy at international, regional and national levels.
In addition to Al, we also continue with dedicated projects for specific repertoires.

In the audiovisual repertoire, our main focus has been to increase rights protection for screenwriters and directors.

Also - for the first time - in April this year CISAC co-organized an event at the WIPO SCCR, to call for new legal and
economic study of the right of remuneration of audiovisual creators.

We are also progressing in our campaign for the visual artists’ resale right.

We have supported lobbying in Canada, Japan, Chile and in the Africa region for the resale right to be introduced.

And we were glad that, in the course of the past 12 months, two other markets that we’ve been active in - New Zealand
and Korea - have both adopted the resale right.

Board

We will soon announce a new Board of Directors who will lead us into what next year will be CISAC’s centenary year.
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Before we reveal the names and all the results of the voting — | would like to say a few words.
First, I'd like to thank everyone who submitted their candidacy.

I’d also like to thank the outgoing Board — and all the Board members - for an excellent term where we truly achieved a
lot.

The Board that’s finishing its term today was appointed during the pandemic, in 2022.
And it had many achievements:

e |t successfully steered CISAC through the pandemic years

e [timplemented the extensive review of CISAC's services and strategy

e [tapproved the transfer of CIS-Net to CISAC

e [t oversaw the further expansion of the ISWC identifier

e |t was very active on Artificial Intelligence
And many more.

With the appointment of a new Board, we will also appoint a new Chair.

The outgoing Chair, Marcelo Castello-Branco, finishes two consecutive terms, and six years in total, which is the
maximum term the Chairman of CISAC can serve.

So | would like to dedicate a few words to him.
They say there are three types of people:
e People who make things happen
e People who watch things happen
e And people who ask “what happened”
Marcelo is the ultimate example for someone from the first group.

He is one of those who definitely makes things happen.

Quietly, diplomatically, and always in a humble way and with friendly approach, Marcelo can move mountains, build
bridges and bring people together.

| owe Marcelo a special thanks and gratitude.
He helped steer and guide CISAC through muddy waters during the pandemic period.

He helped conclude the discussion around the transfer of CIS-Net from FastTrack to CISAC, when he himself was in a
difficult position, being both a FastTrack and CISAC Board member.

He was always available for honest advice and wise words.

He always knew - very skillfully - when to step in, and when to take a step back.

And he spent many hours working with me behind the scenes, so that the show goes on.

| am grateful to you — Marcelo - for all you have done and for all your support in the last 6 years.

Myself - and the whole community - owes you a great deal for your dedication and contribution to CISAC.
I would like to mention one other person — my good friend Javier Guttierez.

Javier was one of the first persons — and first Board members — | got to know after joining CISAC.

He has been a Board member since 2004.
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For more than 20 years, he represented the interests of visual art societies on the CISAC Board and dedicated many
hours and a lot of energy towards this important task and responsibility.

While I'm sure he will continue to be active in CISAC, Javier took the honourable decision to step down from the Board
and from the elections this year, and to open the door for other visual art societies to take this position.

So, I would like to take this opportunity to thank you — Javier - for your remarkable contribution to CISAC’s work and to
the unwavering support that you gave to me, to my team, and to the community of visual art societies - over so many
years.

Before concluding — | would like to say a big “thank you” to President, Bjorn, and to our four Vice-Presidents.

Thank you to my brilliant team members at CISAC, in Paris and the Regional Offices.

And thank you to all of you — our members — those of you who are here in Sofia, and those online. | truly appreciate
your continued support.

| hope you all enjoy this General Assembly.

Thank you.
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